MWIS HOSTS WEBINAR ON THE IMPACT OF SAFETY
IN THE CONSTRUCTION INDUSTRY


Safety is more than a compliance requirement.  It is a competitive advantage and a key driver of long-term business success. 

Given this, on June 23, Merriwether & Williams Insurance Services (MWIS), a Hub International company, hosted a webinar entitled, “The Impact of Safety in the Construction Industry.”  The webinar was a component of MWIS’s Contractor Development Programs (CDPs).  MWIS administers CDPs for municipalities, including the City of Los Angeles and LA Metro.

During workshop, Anthony Malson, Senior Safety Manager at MWIS, shared practical strategies to help contractors build stronger safety programs, reduce risk, and create a culture where every employee is empowered to keep the job site safe.

One of the workshop's central themes was that an effective safety program starts with leadership.  Mr. Malson emphasized that safety must be embraced from the top down, with company owners and managers setting examples through their actions and expectations.  When leadership consistently prioritizes safety over production, employees are more likely to follow suit and take ownership of safe work practices.
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"If it's not a top-down moment where every single
person can get on board, from the owner of the company
all the way down to the laborer in the field, it's not
going to function well for you."

-- Anthony Malson, Senior Safety Manager, MWIS


Mr. Malson said, "If it's not a top-down moment where every single person can get on board, from the owner of the company all the way down to the laborer in the field, it's not going to function well for you."

Participants also learned about the essential components of a successful safety program, including employee training, hazard identification, documentation, emergency action planning, and job hazard analyses (JHAs). Rather than viewing these documents as paperwork, Malson encouraged contractors to see them as living tools that should evolve alongside changing job site conditions.

The workshop also highlighted the financial impact of workplace safety.  Contractors were introduced to the Experience Modification Rate (EMR), a metric used by insurance companies to adjust a company’s workers' compensation premium based on its specific claims history compared to other businesses in its industry.  They also learned how workplace injuries can significantly increase insurance costs, limit bidding opportunities, and affect a company's long-term growth.  Investing in safety, Mr. Malson said, not only protects workers but also strengthens a company's reputation and competitiveness.

Another important takeaway was empowering every employee to speak up when they observe unsafe conditions.  Creating an environment where workers feel comfortable stopping work and raising concerns can prevent incidents before they occur and reinforces a shared responsibility for safety across the organization.

Mr. Malson stated, "Nothing makes workers feel better than having that power in the field and being empowered to be safe and to know they play a direct role because every single person that sets foot on your job site controls safety."

The session concluded with a reminder that safety is an ongoing process of continuous improvement.  Through strong leadership, regular training, proactive planning, and open communication, contractors can build safer job sites while protecting both their employees and their businesses.

For more information on MWIS’s CDPs, go online to www.imwis.com.
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