MWIS HOSTS WORKSHOP ON FINANCING PROGRAM THAT AIMS 
TO ASSIST SMALL CONSTRUCTION CONTRACTORS


Access to capital remains one of the biggest challenges facing small construction contractors, especially when pursuing larger public works opportunities.

Given this challenge, Merriwether & Williams Insurance Services, a Hub International company, created the Contract Financing Assistance Program (CFAP), which is a component of its Contractor Development Programs (CDPs).  MWIS administers CDPs for municipalities, including the City of Los Angeles and LA Metro.

On June 22, MWIS hosted a CFAP workshop in which participants learned how the program helps contractors overcome financial barriers by providing contract-based financing, technical assistance, and ongoing project support throughout the construction lifecycle.

Presenter John Miller, Contract Based Finance Manager at MWIS, explained that traditional lenders often evaluate businesses based on historical financial performance, making it difficult for newer or growing contractors to secure funding.  The CFAP takes a different approach by evaluating the strength of the contract itself and developing customized cash flow projections that better reflect a contractor's financing needs.
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“We look at your beginning cash position, the value of the
contract, your direct costs, the project schedule, and your
payment terms to determine the funding you actually need."

-- John Miller, Contract Based Finance Manager, MWIS


Mr. Miller said, "Our loan funding is based upon your cash flow needs.  We look at your beginning cash position, the value of the contract, your direct costs, the project schedule, and your payment terms to determine the funding you actually need."

Beyond financing, attendees learned that the program provides comprehensive technical assistance to help contractors strengthen their businesses.  Support includes business planning, estimating, cash flow management, billing, change order documentation, contract review, and project closeout.  Rather than simply providing access to capital, the program is designed to equip contractors with the tools and knowledge needed to successfully manage larger projects.

The workshop also emphasized the importance of preparing early.  Contractors were encouraged to enroll in the program and begin gathering financial and project documentation before winning a contract.  By completing the pre-qualification process in advance, businesses can significantly reduce delays when financing is needed for an awarded project.

MWIS Field Support Project Executive Robert Lowery highlighted that the technical assistance provided through the program is just as valuable as the financing itself.  Contractors receive coaching on industry-standard documentation, billing forms, cash flow projections, and change order management, resources that help improve project performance and reduce financial risk.
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"We want to make sure you understand how to operate
these tools, and if you don't, we have templates and
additional coaching so you're getting the education while
you're utilizing the service."

-- Robert Lowery, Field Support Project Executive, MWIS


Mr. Lowery said, "We want to make sure you understand how to operate these tools, and if you don't, we have templates and additional coaching so you're getting the education while you're utilizing the service."

The session concluded with a reminder that successful contractors combine strong financial planning with proactive project management.  By leveraging CFAP’s financing resources and technical assistance, small businesses can improve cash flow, strengthen operations, and confidently pursue larger contracting opportunities while building long-term capacity for growth.

For more information on the CFAP, go online to www.LAConDev.com.
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